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The customizable APICS Principles of Operations Management courseware series provides 
solid foundational operations management knowledge for professionals of all educational 
backgrounds and levels of work experience

Fill knowledge gaps in your organization
APICS Principles of Operations Management is the ideal 
educational program for your organization’s unique training 
needs. This program is designed for a wide range of 
participants, from college students to working professionals, 
from those who are new to operations management to non-
operations management staff looking to familiarize themselves 
with the concepts and applications of operations management.

Use this exciting new educational program to fit the specific 
needs of your employees’ learning requirements, educational 
backgrounds and experience levels. 

Flexible learning options 
The APICS Principles of Operations Management program 
consists of five modular courses. Within each course are nine 
educational sessions and two exams. The sessions can serve 
as stand-alone mini-courses or be combined with sessions 
from other Principles courses to create a customized learning 
experience. 

The APICS Principles of Operations Management will provide 
employees with a foundational knowledge of the principles, 
methods, techniques and language of operations management. 
To see all the ways you can customize your employees’ learning 
experiences, go to apics.org/customize.
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About APICS
APICS is the leading professional 
association for supply chain and 
operations management and the premier 
provider of research, education and 
certification programs that elevate supply 
chain excellence, innovation and 
resilience. APICS Certified in Production 
and Inventory Management (CPIM) and 
APICS Certified Supply Chain 
Professional (CSCP) designations set the 
industry standard. With over 37,000 
members and 287 international partners, 
APICS is transforming the way people do 
business, drive growth and reach global 
customers. To learn more about APICS, 
visit apics.org.
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Designed with the workforce in mind
The APICS Principles program is ideally suited for organizations looking to train 
their operations and non-operations staff. Choose from onsite, offsite and 
instructor-led courses. We’re here to work with you to create customized training 
solutions for your team, whether you need:

� Foundational training for specific operations management roles
� Targeted training for unique operational challenges within your organization
� Cross-functional training for senior managers
 

An overview of APICS Principles of Operations Management
The APICS Principles of Operations Management program includes five courses, 
and nine sessions and two exams within each course. Mix and match the 45 
sessions across all five courses to create a customized training program for  
your team. Not sure where to start? To view some APICS-recommended custom 
courses, go to apics.org/customize. The five courses include:

Principles of Inventory Management. This course provides participants with a 
greater understanding of their roles and responsibilities in inventory control and 
its impact on business. Includes an introduction to essential industry terminology 
and identifies the skills needed to apply basic inventory management skills.

Principles of Operations Planning. Imparts fundamental knowledge on basic 
manufacturing planning principles and techniques incorporated at each level in 
the planning process, from strategic to tactical.

Principles of Manufacturing Management. Provides an introduction to modern 
manufacturing management concepts and practices.

Principles of Distribution and Logistics. Introduces participants to distribution 
and logistics management foundations. The nine sessions explore inventory 
management, transportation management and operations, warehouse 
management and other topics.

Principles of Managing Operations. This course provides participants with a 
fundamental understanding of the concepts and decision-making tools required 
for organizational process management and control involved in designing and 
operating the manufacturing and distribution environment.

Visit apics.org/principles today to find out how to bring your operations 
management team to the next level.
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